
REFERRED TO the Small Business Advisory Panel 
As ADOPTED by Council at its meeting held August 29, 2011 [M209/2011] 

/KS 
Windsor, Ontario August 29, 2011 

REPORT NO. 8 of the 
ECONOMIC DEVELOPMENT 

STANDING COMMITTEE 
of its meeting held July 6, 2011 

Present: Councillor Dilkens, Chair 
Councillor Sleiman 
Councillor Valentinis 
Councillor Marra 
Councillor Payne 

That the following recommendation of the Economic Development 
Standing Committee BE APPROVED as follows: 

Moved by Councillor Marra, seconded by Councillor Valentinis 

That in view of the fact that the Small Business Advisory Panel meets regularly and 
discusses and reacts to the continuous change of the business scene, may it BE RECOGNIZED 
that it is appropriate to meet as frequently as deemed necessary; 

Whereas, it is necessary to capture the issues facing small business in real time and prepare 
recommendations to City Council, so that City Council may also respond in real time; 

The Committee proposes that it BE SUPPORTED to continue to meet once a month and 
BE NOTED that it is also involved in ongoing exchange with Administration and the small 
business community and in view of the Terms of Reference guiding this Panel, attached as 
Appendix "A", it is not just an Advisory Panel capacity. 

Carried. 
Councillor Dilkens requests nominations for the position of Vice Chairperson of 

the Economic Development Standing Committee. Councillor Valentinis nominates Councillor 
Payne for the position of Vice Chairperson of the Economic Development Standing Committee. 

Moved by Councillor Valentinis, seconded by Councillor Sleiman 
That Councillor Payne BE ELECTED to the position of Vice ai erson of the Economic 
Development Standing Committee. 

Carried. 

CHAIRPERSON 





sv 
Windsor, Ontario July 6, 2011 

ECONOMIC DEVELOPMENT 
STANDING.COMMITTEE 

REPORTN0.4 
ofthe· 

Small Business Advisory Panel 
at its meeting held 
February 8, 2011 

Meeting Room 303, 400 City Hall Square East 

Present: Dr. Alfie Morgan, Chair 
Councilllor Alan Halberstadt 
Norm Marcoux 
James Marsh 
Vicky Smith 
Jim Williams 

The Small Business Advisory Panel submits the following recommendations: 

That in view of the fact that the Small Business Advisory Panel meets regularly 
and discusses and reacts to the. continuous change of the business scene, may it BE 
RECOGNIZED that it is appropriate to meet as frequently as deemed necessary; · · 

Whereas, it is necessary to capture the issues facing small business in real time) and prepare recommendations to· City Council; so that City Council may also respond in 
real time; · 

The Committee proposes that it BE SUPPORTED to continue to meet once a 
month and BE NOTED that it is also involved in ongoing exchange with. Administration 
and the small business community and in view of the Terms of Reference guiding this 
Panel, attached as Appendix "A", it is not just an Advisory Panel capacity. 

Carried. 

CHAIR 

COMMITTEE COORDINATOR 

NOTIFICATION 
Small Business Advisory Panel 

C_ity Planner/ Executive Director 
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·. SMALL BUSINESS ADVISORY PANEL · 
MANDATEA1'fDTERMSQF~FERENCB 

PREFACE 

On. September. 29, City CouncU passed tho .following motion: "That a small business advisory 
panel be established to Haire with all City dCJ)lftmcn1a..." To implement Council's decision, the 

. following mandate and tcnns ofn,fi:rcnco have been fonnulated: 

NAME: "Windsor Small Busi- Advisory Panel" 

MANDATE: 

Tho Windsor Small Business Advlsoiy Panel will advise and assist the Corporation oflite City of 
Windsor in developing and Implementing strategics and actiona toward promoting and enhB11Cing 
the small buslnen sector ofWindsor's economy • 

.TERMS OP' REP'ERJ:NCJ: 

In order lo achieve its mandate, tho Small Business Advisory Panel is hereby empowered to: 

• Represent Windsor's small business intcnosts bcfon, City Council, Dcparlments, 
Agencies, Board,r, and Commissions. on matters that affi:ct small business as a sector of 
Windsor's economy. 

• Provide periodic rcporta lo City Councjl about the major Issues that impact lite small 
businosa sector including speclflc poRcy, tax and budgtd recommendations aimed at l 

I-Improving tho small bnslncsa climate in W~ _ I. 

• Monitor tho lmplcmantation ofthe Small Business Took Force's n:commenilations 
.. • On its own initlulve, or al tho t<Oq1IOlt (!f'City Co11ncll or City Departments, provide . 

advice and/or assistance on matlml that n nslcvasrt lo the small business community in 
Windsor. 

• Function aa the liaison and an Important pointofcontact Intended to t\lcllltatc ongoing 
· communication bctweon tho small business community and the City ofW'mdsor 

• Assist C"ity Council and AdmlnislJatlon with disseminating Information lo the Small 
BusitlCSII Community on matlas t!,at would he ofinUJRSt to It. 

C..mpoaldon: tho 

Tho Windsor Small Business Advisory P1111ol membership will consist of: 
• Five or more members oflhc small business community. 
• Two councillors. 
• Two general managers fiom tho Administration. 

l"rinuuy Criteria for Appolnbnent: 

Openings for the Panel will be filled utilizing Tho Striking Committee ofCity Council procedmc 
for appointing panels. The main criteria for mcmbeuclection arc: 

APPENDIX "A" 



striking Committee Report january 12, 2008 

• Members. from tho small business community: They .have lo own a small businea in .. 
Windsor. Advocates for lho ,ffllBil business cause (including professionals and rctitcd 
enll'Cpfflleors) ilre cffglblo u w,:11. In general, should bo persons who are affccled or 
directly Im~ by C'dy Hall'• decisions and policies or person, wh- decisions 
. impact the small business sect«. They should be genuinely inten:stcd in developing and 
cnh11J1Clng small business u a viable strategy for growing and smtaining Windsor's 
economy. Thay should have Ibo level of ~ necessary for executing the Panel's 
mandate and tams ofroferonce. Finally, they should bo more or established cnoul!lt that 
they can spare lhe limo to come to lho pllllCl's meetings and participate effectively in 
canylng out its mandale. · 

• Councillon: Counc:11 members who aro keenly interested in the small busln""" sector• 
. • Membep fi'om tho Achnjnlltratlon: Thoy should be at the rank of "general manager"­

with ponfoliOf that includo dcpertmcnll whose activities dinoctly impact the small 
business sector 

Duration or the Paael 

Tho panel shall boa continuing body. Members will be appoTntcd for a period oftbur years 

Admlnlatntt,e Support 

City Hall ia to provide tho nccossasy admlnlslrativo support for tho opemiona oftbo panel in tho 
form of a Comn,itteo Coadlnators lrom Council Servi<:ea who call provide s=taria1 support, 
schedqllng meeting, keeping minutes, ananglng public meetin&", provldlng infunnation on 
critical issues, and coordinating tho dissemination ofinfbcmation. 

Operation• of the Panel: 

·Leadmhip; 

Tho pand will elect a chair who will be spokcspersan for it. It will also elect a vlc»chair to act as 
an altomalll foe the chair. Meetings will be informal. Tho panel will meet once a month or as 
needed by City departments and C"dy Coonc,1. 

ArmulJ and Mlnurm 

An as-i-will bo povlded prior to CICb meeting. l'lnol mcmhon may sua&ost Items furlhe agm,da wi1hfn 
a ~loamount of'tlma to dul dlalr1llrougl,1ho admfnblrallvo uslshwt. 

Voting and Attendam;o: 

At leaat four members of the Pmcl shall be pi-' to constitute a quorum. Voting wiU be by 
COll!e1ISUI. Members who aue absent four meeting, in row will be sent a reminder by the chair. If 
they an, unable to particlpalo on a ""811iar bub, tbeir posiliOllll will bo open for replacement 

. The voting members will be seven ruuncly _the five business members plus the councillors. 

.. 

' 
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Conflict of Interest 

. 'fho Panel will not be an lristtumcnt. for any.member to Influence tho decisions of tho l'llncl to 
favour his/her own business or penonal lntmest. Thero la only ona lnlclest for the Pano! and that 
is tlia common good of thc, small business community as a whole. When conflict oc<:UJS, tho 
member shall dc,clan, his/her potential conflict cxcusa hlmsclflherself from ~ discussion of the 
respecdve agenda item, 
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